Program to improve Early Childhood Development in a rural district.
The initiative aims to support government to realize an effective and scalable approach to delivering ECD services at community level. So far, community hubs, locally known as “Mphalas” or “Insakas” have been established. The hubs are community managed and involve service providers and community volunteers delivering the compressive set of services.
The project theory of change for a rural district is specified in the Results Framework. In brief, it is anticipated that the program will have the impact of children between 0-6 years achieving their developmental potential (Figure 1).  The indicators that will capture this impact is reduction in stunting and improvement in child development milestones. 
This impact will be attained if there is improvement in parents and caregivers engaged in appropriate nutrition and caregiving practices (Outcome 1) and an increase in children aged 0-6 in target communities who benefit from the integrated set of child survival and developmental services. These services include community outreach health services, early stimulation and education, and child protection services.
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IMPACT: 
Children from 0- 6 years in target communities in rural district, achieve their developmental potential. 


OUTCOME 1: 
Parents and caregivers engaged in appropriate nutrition and caregiving practices


OUTPUT 1:
Delivery of community level ECD parenting education/counselling


OUTPUT 2:
Community Based ECD Centers (INSAKA) units established and functioning as ECD Hubs for community level parenting support.


OUTCOME 2:
Children aged 0-6  years in the target communities benefit from high-impact and integrated community-based child survival and development services


OUTPUT 3:
Community outreach health services provided to reach children and expectant mothers in target communities.


OUTPUT 4:
Delivery of play based early stimulation and early education package at community level


OUTPUT 5:
Children in target communities receive quality Child Protection and Care services.


OUTPUT 6:
Multi-sectoral coordination delivering an integrated community-based programme




























